A White Paper Concerning the Prospects for the Liberation and Re-Constitution of the Kingdom of Damara
by Moebius
Introduction:
The land known as Damara rests north of Impiltur and northeast of the Moonsea, in a larger region known as the “Cold Lands.”  While southern Damara consists of a number of small baronies and rural communities, northern Damara is currently controlled by its neighbor Vaasa, and both are ruled by a tyrannical Witch-King.  Damara is bordered to the west and north by the Galena Mountains, and to the south by the Earthspurs.  The Galenas separate Damara from the Moonsea; it has no saltwater ports.
By any reckoning, Damara is a land oppressed by the forces of Darkness; the attack by Vaasa represents a clear violation of Damara’s sovereign integrity.  By any reckoning, Damara is a land the forces of Light have abandoned to its fate; there has been no organized insurrection in Damara for at least a decade.  Far too often, the forces of Good allow themselves to fall into the habit of small thinking; they content themselves to foil a plot by groups like the Cult of the Dragon, rather than conducting a whole scale campaign to eradicate those evils forever.  Far too often, the forces of Light allow themselves to fall into a habit of reacting to Evil rather than taking the offensive; they “confront” or “foil” Evil machinations, rather than “rooting out” corruption and villainy in their nations or “re-claiming” lands from despots.
The objective of this White Paper is to argue that the occupation of Damara represents a prime opportunity for a new orientation toward pro-active, large-scale activities to successfully rollback the forces of Darkness across a large and economically significant region of Faerun.  Rather than wait for the tyranny of Vaasa to implode or for the Cold Lands to develop peaceful and just rulership, this paper argues for the creation of a dedicated insurrection to destroy Vaasa’s forces, then re-build Damara as a bulwark in the Cold Lands against orcish invasion or Zhentish treachery.
When considering any geo-political maneuver, one must take into account three dimensions; the political, the economic, and the social.  In each of these dimensions, it is clear that Damara is an ideal candidate for a successful insurrection against the occupying power, and has the potential to be a valuable staging ground for the forces of Light.

The Situation as it Stands:
Political Situation:
15 years ago, Damara represented a nation with great influence politically and militarily.  In 1347, however, Damara was invaded by its northern neighbor Vaasa, a smaller kingdom under control of the tyrannical Witch-King.  At the Battle of Goliad Ford (named for the River which separates northern from southern Damara), the forces of Vaasa crushed the Damaran army, killing the last Damaran King (Virdin) and most of the country's nobility.  Since Goliad Ford, the north of Damara has been directly annexed by Vaasa, while the south was allowed to remain free and subsequently degenerated into a series of small, squabbling baronies.
Vaasa has had no contact with other nations since the conquest of Damara.  It is possible, though pure conjecture, that even evil organizations like the Zhents or Thay will not object to the reunification of Damara, if enough animosity exists between these groups and the Witch-King and the new government does not appear to threaten their existing operations.
Ramifications:
The ramifications of the Vaasan conquest of Damara are two-fold, from the point of view of a liberating force.  First, Vaasa is seen as an illegitimate conqueror and occupier and will therefore have no recourse to the international community (save openly evil kingdoms or organizations such as Zhentil Keep or Thay, and even their support will be suspect) should an uprising begin in occupied Damara.  A dedicated insurrection with a reasonable probability of success will likely be able to receive (covert) support from Damara's neighbors and major trade beneficiaries, including Cormyr, Sembia, Impiltur, and Algarond.
Second, the complete eradication of the Damaran nobility at Goliad Ford means that once Vaasa has been pushed back across the Galena Mountains, Damara will be left with a power vacuum.  While there are likely some nobles untainted by collaboration in the Occupied territories, none will have a great deal of domestic or international prestige, giving the leaders of any successful insurrection the "inside track" on the future stewardship of a liberated and reunited Damara.  This will inevitably become an issue, assuming the forces of Light in the West wish to continue the pro-active stance begun in Damara through an orientation toward a more regional re-alignment toward Light.
As a side note, bloodlines may be an issue for eventual succession to the Damaran throne, unless a member of the insurrection's vanguard is Damaran, or marries into the now-vestigal nobility.  While we should consider the possibility that a Republican form of government will be the natural successor state for Damara, it is less likely to be seen as internationally acceptable by the surrounding states (themselves authoritarian) than a traditional monarchy or oligarchy.
Economic Situation:
Similar to its prior political importance, Damara was once a great trading nation; as a young boy I can recall seeing the Damaran trading banner as far West as my childhood home of Waterdeep.  Since the occupation of Damara, trade has virtually come to a halt; oddly enough the Vaasa regime seems to have no interest in economic power.  As a consequence, most of the Damaran “merchant class” fled the country toward more friendly regimes in Impiltur or the Vast after the war, and all reports indicate that all commerce above the level of subsistence farming and local piecework has collapsed.
The traditional economic exports in Damara are metals (both precious and heavy) and gems.  Obviously, this makes Damara extremely economically viable and attractive; it has some of the largest recorded gold, silver, emerald, and iron deposits for at least a thousand miles.  Furthermore, the concentration of heavy metals makes the region incredibly important from the standpoint of “commanding heights resources,” those resources that are essential for the maintenance of armies and trade. Commanding Heights resources include gems and precious metals for the acquisition of wealth; heavy metals, grain, livestock and horses for the provisioning of armies; and stone and lumber for the construction of infrastructure.  Nations such as Cormyr and Sembia would inevitably look favorably on increased supplies of iron and gold being held by a just and friendly Damaran regime, and would be capable of supplying finished manufactured goods (armor, weapons) in return.
Certainly the most famous of Damara’s exports are the Damaran bloodstones; deep green with red-flecks, the stones were once cut and used as trade currency by Damara.  Each was worth roughly 5 Platinum, one pound of Gold.  Since its conquest by Vaasa, the bloodstone has fallen into disuse.  Much of the unwillingness to use the bloodstone is superstitious; it is seen as corrupted with the taint of Damara's downfall and Vaasa's shadowy influence.
Finally, the presence of two large mountain chains at Damara’s borders means there will be no shortage of stone for military or civil infrastructure.  Timber appears to be in short supply, though Southern Damara is near the edge of the Great Dale, where ample supplies of lumber could be obtained through trade.
Ramifications:
The ramifications of the economic situation are three-fold.
First, if popular views of the bloodstone are tainted by Vaasa’s occupation, a subsequent liberation and return to just government leads one to conclude that interest in this valuable trading gem would be renewed.  Furthermore, the disappearance of the bloodstone from circulation means that reintroduction should result in appreciation.  For a roughly equal amount of demand there will be reduced supplies, and until supplies reach their previous levels the value of the bloodstones may go as high as two pounds of Gold, before depreciating to previous levels.  This will serve as an important source of funding for a reconstituted Damara.
Second, Damara's virtual economic isolation since its conquest by Vaasa means that any resumption of legitimate government will provide an immediate groundswell of trade (once Damara’s mining operations are captured and reopened), which will lead to an immediate increase in the prosperity of the Damaran population.  This will have the dual effect of increasing their willingness to support an ongoing insurrection and increasing their support for the major figures in the insurrection should they become the post-Vaasan government.  After all, it will be the insurrection that is seen as “putting not just bread on the table, but a whole pig.”
Third, any just insurrection will have the self-interested support of the international community, who will see Damara as a vital new trade partner with much to offer in imports and exports.  This is another mark against Vaasa, and for a successor government, in the eyes of Faerunian international opinion.
Social and Demographic Situation:
Damara is primarily a human kingdom, but there is a substantial (greater than 5%) Dwarven minority and a smaller but significant Halfling community.  Conjecture has it that Damarans and the people of the Dalelands are distantly related.  Damarans speak Damaran, rather than Chondathan; language proficiency may be an issue, as both the alphabet and basic language family are different from Faerunian “Common.”
The pre-war Damaran population was roughly the size of Cormyr today, and at least 5 times as great as Vaasa.  Vaasa’s population is said to be primarily human, with a large Dwarven population (at least 1/4th) and significant numbers of orcs.  It is unclear whether the humans and dwarves in Vaasa are also oppressed, or whether they are complicit in Vaasa’s crimes.
Any statements about the cultural disposition of the Damarans at this point is purely speculation without first-hand experience.  Nevertheless, it is possible to make some predictions.  Though short-run changes are unlikely, a culture is inevitably influenced in the medium-run by its institutions and rulers.  Institutions and rulers that emphasize or reward evil will, given enough time, trend a culture toward evil.  A country like Thay is a prime example; if we believe that beings are born basically Neutral or Good, then the only expectation for the widespread evil in Thay is the long-run influence of bad rulers emphasizing self-interest.  When Evil is seen as the only way to survive in a society, Evil actions shall be adopted.  Adjectives used to describe Damarans before the war would be largely similar to those of the Dales; “hard working,” and so forth.
The main deity followed in Damara is Ilmater, whose portfolio of quiet suffering fits in well with the mindset of an occupied land.
Ramifications:
There are two ramifications stemming from the social situation in Damara, one racial and one social.  The first is that the presence of a vast human majority will not pose problems of legitimacy for a human-led insurrection, or a just human-led government post-liberation.  Furthermore, the presence of a large Dwarven minority (presumably oppressed) may make it easier to gain support from Dwarven adventurers or the Earthfast clan, located just to the west of Impiltur, during the military phases of insurrection.
Second, I believe that a successful liberation of Damara within the next 10-20 years will not require a large-scale moral re-education.  Assuming an average human lifespan of roughly 55 years, most of the young adults who were alive at the time of occupation (and were not killed in the war) would be roughly middle-aged now.  Furthermore, there has yet to be a generation of Damarans entirely socialized in Vaasan institutions.  This means that there is likely both an older generation who remembers what it meant to live in conditions of freedom and prosperity, and a younger generation who has heard stories about the “Golden Times” before the coming of the Witch-King.  The results of this situation should be a willingness on the part of large sections of the population to offer covert aid to a liberating force. At the very least, the population should be indifferent to an insurrection, so long as it does not require them to sacrifice too much.
Conclusions:  In conclusion, I believe it is safe to assert that the liberation of Damara will be seen as just and welcomed by the citizens of Damara and the international community.  A dedicated insurrection in Damara, if led with intelligence and caution, and taking full advantage of the resources at hand, should be capable of total victory.  Furthermore, there is a high probability that any insurrection force will be openly and willingly inducted into the first post-Vaasan government in a re-constituted Damara.  Besides any obvious advantage to the pocketbook (in mining rights, income, or land) or ego (in titles granted or international prestige), this access will mean the ability to re-orient the entire Cold Lands region in a direction that is more pro-actively, and if need be preemptively, supportive of the forces of Light.
In a second White Paper, dedicated entirely to the topic of waging a successful insurrection, I shall more completely detail the forces necessary to successfully overthrow the Vaasan regime, and the resources and tactics available for potential rebels.

Until then, I remain your servant,



-Moebius, DR 1359


